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Attendees 
Patrick Gordon 
Craig Hanway 
Mary Johnston 
Cary Moon 
John Nesholm 
Chris Rogers 
Brian Steinburg 
Heather Trim  
Tod Vogel 

Martha Wyckoff 
 
Staff 
Bob Chandler 
Marshall Foster 
David Goldberg 
David Graves 
Steve Pearce 
Nathan Torgelson

 

I.   Introduction – Marshall Foster / Steve Pearce 

Marshall discussed the charge of the partnership committee, the schedule including potential 

acceleration of the project.  Conversation points to general agreement that consultant selection 
will be some form of a request for qualification. 

II.  Discussion on RFQ 

 Martha Wyckoff – Can an RFQ have a second phase that is a public element?  There is a wide variety 
of approaches, like the one used for the Olympic Sculpture Park. 

 Patrick Gordon – The subcommittee’s recommendation will evolve.  It will go to the full committee. 

 Brian Steinburg – Are we hiring for the conceptual design or the whole design? 

 Bob Chandler – We’re thinking both. 

 John Nesholm – We want to be sure that the design team is there the whole time. 

Patrick discussed the contracting approaches as identified in the Power Point presentation and began 
by saying that it seems like no one supports option 4. 

 Chris Rogers – What are we asking the consultant to do? 

 Bob Chandler – We want to begin with a conceptual design, but one that is informed by engineering 
required for utilities, etc. 

 John Nesholm – Scope is actually illustrated in the Waterfront Opportunities map. 

 Heather Trim – Why can’t the budget include Pike/Pine connections and Myrtle Edwards Parks?   
Maybe 15% is the entire area – Myrtle Edwards to Pier 48, and 30% is Pine Street to Pier 48? 

 Cary Moon – The strategic thinking and sequencing needs to be brought forward – this first part is a 
strategic planning effort. 

 Chris Rogers – Scope is the waterfront 
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1. High level framework from which we can hang multiple projects 
2. Sequencing of work and projects 
3. Interim programming and financing 
4. Influencing seawall 
5. Environmental approach. 

Patrick then moved conversation toward a discussion about the duration of the initial design contract. 

 John Nesholm -  Could be one team at the beginning that adds new teams or an entirely different 
team for smaller parts 

 Heather Trim – The scope could include asking the consultant to identify which pieces create 
continuity and then contract accordingly. 

 Chris Rogers – Maybe there is a very small core group that starts and then we quickly augment it – 
filling out the team together. 

 Steve Pearce – Could ask the proposers to form their own teams and justify why they need 
members.  We would evaluate their team as a way to see if they understand the project. 

 Cary Moon – Maybe the city suggest team composition. 

The subcommittee discussed possible RFPs&Qs for distribution including:  Sculpture Park, Central 
Library, Millennium Park, Toronto Waterfront Park, Oslo Master Plan, Hudson River park. 

Marshall Foster summarized some of the themes that were emerging. 

 Form of Solicitation. Strong support for RFQ approach, with a 2-step process that shortlists best 
firms and includes a public presentation of their approach to the project / definition of key themes 
they would bring to the project 

 Scope. 2 elements:  

- High-level framework plan that addresses the waterfront in the context of the city and the 
region. Similar to the waterfront opportunities diagram; needs to identify big connections and 
opportunities. Lays out a 50 year vision to guide a broad range of actions. Addresses 
sequencing, key partnerships, priorities. Owned by a broad group of stakeholders.  

- The waterfront-specific project – Phase I of the framework. Alaskan Way from Washington 
Street to Pike. Should include key east / west connections – probably to 3rd Ave.  

 Contracting Approach / Duration: Clear support for Option 1 as described in the presentation. Think 
of the core team first – need good relationship with the key disciples up front. City will suggest a list 
of core disciplines versus those that could be brought in later/as needed.  

Staff agreed to gather and email around copies of RFQs from OSP, Central Library, and Seattle Center. 
Hudson River Park projects, Millennium Park and others as we can get our hands on them.  

 


